














Human Resources, Payroll and Health 
& Safety. 
Objective 1:  Plan and Deliver our organisations 
workforce requirements.

Ensure organisation design and structure is appropriate for the 
delivery of corporate strategic goals and objectives by ensuring 
that the right staff are in the right place at the right time.

Attract and recruit staff with the appropriate knowledge, skills 
and competencies specified for the post.

Utilise the sectoral Performance Management Development 
System to support and improve performance at individual, 
team and organisation levels.
Objective 2:  Be an Employer of Choice.

Implement a local government communications campaign to 
raise awareness of the diverse, impactful and valuable work of 
the local government sector as part of the wider public service.

Promote the career opportunities and the potential for 
development and progression offered by working in local 
government.

Develop candidate information booklets to include information 
on the organisation.

Implement Blended Work Policy
Objective 3: Create a culture of continuous 
learning and development.

Deliver staff training that priorities key organisational need and 
additional needs recognised through the PMDS process.

Inform staff of all training opportunities available to them.

Arrange meetings with Section Heads and staff to ascertain 
training and development requirements.
Objective 4: Promote positive Employee 
Relations and engagement.

Communicate and consult effectively with employees on key 
organisational activities and plans.

Objective 5: Create a fair, supportive and healthy 
working environment.

Ensure compliance with employment, equality, disability, data 
protection and privacy legislation in relation to all HR matters.

Provide staff training on IHREC Public Sector Duty, Disability 
Awareness, and Dignity at Work.

Implement the Health & Wellness policy that incorporates staff 
welfare,  proactive health awareness campaigns and resilience 
programmes.

Provide health checks other statutory testing.

Prioritise manual Health & Safety training in accordance with 
updated training matrix.

Objective 6:  Support and advise all Sections in 
ensuring a safe working environment, safe 
systems of work and safe plant and equipment.

Promote continuous improvement of the Safety Management 
System.

Provide information systems to optimise Health and Safety 
(H&S) processes.

Provide and review H&S working systems and documentation.

Implement and monitor the H&S inspection schedule.

Complete internal H&S audits.

Liaise and engage with relevant third parties

Maintain harmonious working relationships between
 management, employees and Trade Unions.



Information Technology 
To ensure the Council has in place modern and efficient technological, information and communication systems 
capable of meeting its business needs and the needs of our customers.

Objective 1:  IT Principles- Define High level 
statement of how IT is used in the organisation.

Define High level statement of how IT is used in the 
organisation.

Complete an ICT Strategy 2022-2025 to underpin the Council’s 
Corporate Plan 

Finalise Digital Strategy for Waterford as required under the 
National Broadband Rollout Plan. 
Objective 2: IT Infrastructure- Develop, manage, 
and support IT systems and databases. Business 
process improvement . Continue to make best 
use of GIS and Mapping Technologies to support 
high quality service delivery and inform decision 
making.

Maintain reliable and secure infrastructure to support the 
Council’s business activities 

Have adequate plans in place for Disaster Recovery and 
Business Continuity  

Commission server and storage infrastructure and plan for 
future upgrades of other critical devices 

Upgrade of Firewalls

Maintain Communication systems 

Refresh of Managed Print Services 
Objective 3: Cyber Security & Risk- Implement a 
comprehensive cyber security programme.

Implement a comprehensive cyber security programme 

Implement a SIEM solution

Communicate Cyber security awareness and policies.

Objective 4: USER Support- To support quality 
customer service through the innovative use of 
ICT.

Enhance the Customer Service Experience to staff and elected 
members

Efficiently manage all hardware and software assets and 
upgrade where required 

Rollout of new Helpdesk system.

Asset tracking and monitoring

Pc upgrade programme

Office 365 migration project.
Objective 5:  Records and Data Management- To 
ensure Organisation data is secure, organised, 
and accessible.

In conjunction with the Council’s Archivist/Records Manager 
scope out the future strategy for management of Council data 
given background of Government’s Cloud Computing Advice 
Note 

Migrate Data from Legacy systems to SaaS and reduce 
technical debt.

To support government Open Data Policies, interagency data 
sharing and metadata 
Objective 6:  Training- Develop a comprehensive 
training programme for IT staff to ensure 
continuing professional development to keep 
pace with new and emerging technologies and to 
deal with growing cyber threat landscape.

Develop a comprehensive training programme for IT staff to 
ensure continuing professional development to keep pace with 
new and emerging technologies and to deal with growing cyber 
threat landscape 

Work with the HR Department to ensure necessary training is 
implemented for all staff regarding cyber security, data 
protection and use of technology 
Objective 7:  IT Investment and Prioritisation- 
Identify priority area for IT investment.

In line with Action 10 of Our Public Service 2020 and the 
Council’s Corporate Plan, implement a structured programme 
of innovative projects to meet the needs of the business and 
enhance public service value 

Continue to make best use of the latest GIS, Mapping, and 
Data Integration Technologies to support high quality service 
delivery and to inform transparent decision making 

Work with internal business areas to continually enhance the 
quality of datasets used across the organisation 

Assess possibility of publishing Open Data in line with the 
National Open Data Strategy 

Upgrade to latest version of ArcGIS Enterprise




