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Waterford City & County Council

Financial Revicw

Annual Financial Statement for Financial Year ended 31st December 2020

This Annual Financial Statement summarises the financial results of Waterford City
& County Council for 2020.

The 2020 Annual Financial Statement has been prepared in accordance with the
Local Authority Accounting in Ireland Code of Practice and Accounting Regulations.
Additional Notes to the Accounts form an integral part of the AFS and are included
to enable the reader gain a full understanding of them.

The results on the Income and Expenditure Account for the year, as shown on Page 8,
show a Revenue surplus of €634,529 on our activities for the year. This surplus is
after accounting for net transfers to Reserves of €6,923,751. Accordingly, our debit
balance on the Revenue Account at 31st December 2020 is €5,155,764 compared to
a balance of €5,790,293 as at 31st December 2019.

The Capital Account which is included in the Appendix 5 and 6 shows a credit balance
of €132,842 at the year end.

The Balance Sheet which shows our financial position as at 31st December 2020 gives

details of amounts owing to and by the City and County Council as well as details of
our assets.
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Waterford City & County Council

Certificate of Chief Executive & Head of Finance for the year ended

31 December 2020

1.1 We the Chief Executive and Head of Finance are responsible for preparing an annual financial statement in
accordance with the accounting code of practice issued by the Minister under section 107 of the Local
Government Act, 2001

1.2 We are responsible for maintaining proper books of account that disclose with reasonable accuracy the financial
position of the local authority and enable it to ensure that financial statements prepared comply with the statutory
requirements.

1.3 We are responsible for the safeguarding of assets of the local authority and for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

1.4 When preparing financial statements we have:
e stated that the financial statements have been prepared in accordance with the Accounting Code of Practice
and the accounting policies have been applied consistently; and,
¢ made judgments and estimates that are reasonable and prudent;

1.5 We certify that the financial statements of Waterford City & County Council
for the year ended 31 December 2020, as set out on pages 2 to 21, are in agreement with the books of account
and have been prepared in accordance with the accounting requirements as directed by the Minister for
Housing, Local Government and Heritage.

Chief Executive Head of Finance
Michael Walsh Bernard Pollard
Date 16th Apr 2020 Date 16th Apr 2020
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STATEMENT OF ACCOUNTING POLICIES

1. General

The accounts have been prepared in accordance with the Accounting Code of Practice ACoP on local
authority accounting, as revised by the Department of Housing, Local Government and Heritage (DHLGH) at
31st December 2020. Non-compliance with accounting policies as set out in ACoP must be stated in the
Policies and Notes to the Accounts.

2. Statement of Funds Flow (Funds Flow Statement)

have been agreed to ensure the data displayed is meaningful and useful within the local government sector.
For this reason the statement is being referred to as a ‘Statement of Funds Flow'. The financial accounts
now include a Statement of Funds Flow shown after the Statement of Financial Position (Balance Sheet).

3. Accruals

The revenue and capital accounts have been prepared on an accrual basis in accordance with the Code of
Practice.

4. Interest Charges
Loans payable can be divided into the following two categories:
. Mortgage related loans
. Non- mortgage related loans
4.1 Mortgage Related Loans
Mortgage related loans have a corresponding stream of income from long term advances (i.e. monies lent by
the local authorities to borrowers), for the purchase of houses. Only the interest element is charged or
credited to the Statement of Comprehensive Income (Income and Expenditure Statement).
4.2 Non Mortgage Related Loans
Note 7 to the accounts sets out the types of borrowing under this heading. Loans relating to assets/grants,

revenue funding will not have a corresponding stream of income. Bridging finance will eventually become part
of permanent funding. Loans in respect of the other headings will have a corresponding value in Note 3.
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5. Pensions

Payments in respect of pensions and gratuities are charged to the revenue account in the accounting period
in which the payments are made. The cost of salaries and wages in the accounts includes deductions in
respect of pension contributions (including Widows and Orphans) benefits under the Local Government
Superannuation Scheme and the Single Public Service Pension Scheme.

The Single Public Service Pension Scheme (“Single Scheme”) commenced with effect from 1 January 2013.
Employee contributions for the Single Scheme continue to be deducted by local authorities but are remitted

centrally to DPER.
6. Agency and Other Services

Expenditure on services provided or carried out on behalf of other local authorities is recouped at cost or in
accordance with specific agreements.

7. Provision for Bad & Doubtful Debts

Provision has/has not been made in the relevant accounts for bad & doubtful debts.
8. Fixed Assets

8.1 Classification of Assets

Fixed assets are classified into categories as set out in the Statement of Financial Position (Balance Sheet).
A further breakdown by asset type is set out in note 1 to the accounts.

8.2 Recognition
All expenditure on the acquisition or construction of fixed assets is capitalised on an accrual basis.
8.3 Measurement

A Statement of Financial Position (Balance Sheet) incorporating all of the assets of the local authority was
included for the first time in the Annual Financial Statement for 2003. The assets were valued based on the
'Valuation Guideline' issued by the DHPLG. All assets purchased or constructed as from 1/1/2004 have been
included at historical cost. Accounting policies relating to leases are currently being developed and will be
reflected in the financial statements at a future date.

8.4 Revaluation

As set out in a revision to the Accounting Code of Practice it is policy to show fixed assets at cost.
Maintenance and enhancement costs associated with Infrastructure assets are not currently included in fixed
assets but will be reviewed at a future date. Due to their physical nature the vast majority of assets are
unique to local authorities and are not subject to disposal. Any loss or gain associated with the net realisable
value of the remaining general assets subject to disposal, are accounted for at time of disposal.

8.5 Disposals
In respect of disposable assets, income is credited to a specific reserve and is generally applied in the

purchase of new assets. Proceeds of the sale of local authority houses are to be applied as directed by the
DHLGH.
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8.6 Depreciation

Under the current method of accounting, the charge for depreciation is offset by the amortisation of the
source of funding the asset. This method has a neutral impact on Income & Expenditure and consequently
the charge for depreciation and the corresponding credit from amortisation is excluded from the Statement of
Comprehensive Income (Income & Expenditure Statement).

The policies applied to assets subject to depreciation are as follows:

Asset Type Bases Depreciation Rate
Plant & Machinery
-_Long life S/L 10%
- Short life S/L 20%
Equipment S/L 20%
Furniture S/L 20%
Heritage Assets Nil
Library Books Nil
Playgrounds S/L 20%
Parks S/L 2%
Landfill sites (*See note)
Water Assets
- Water schemes S/L Asset life over 70 years
- _Drainage schemes S/L Asset life over 50 years

The Council does not charge depreciation in the year ot disposal and will charge a full year's depreciation in
the year of acquisition.

* The value of landfill sites has been included in note 1 under land. Depreciation represents the
depletion of the landfill asset.

9. Government Grants

Government grants are accounted for on an accrual basis. Grants received to cover day-to-day operations
are credited to the Statement of Comprehensive Income (Income & Expenditure Statement). Grants received
relating to the construction of assets, are shown as part of the income of work-in-progress. On completion of
the project the income is transferred to a capitalisation account.

1

10. Development Debtors & Income

Short term development levy debtors are included in note 5. Income from development contributions not due
to be paid within the current year is deferred and not separately disclosed in the financial statements.

11. Debt Redemption

The proceeds from the early redemption of loans by borrowers, are applied to the redemption of mortgage
related borrowings from the HFA and OPW.
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12. Lease Schemes

Rental payments under operating leases are charged to the Statement of Comprehensive Income (Income &
Expenditure Statement). Assets acquired under a finance lease are included in fixed assets. The amount due
on outstanding balances is shown under current liabilities and long-term creditors.

13. Stock
Stocks are valued on an average cost basis.
14. Work-in-Progress & Preliminary Expenditure

Work-in progress and preliminary expenditure is the accumulated historical cost of various capital related
projects. The income accrued in respect of these projects is shown in the Statement of Financial Position
(Balance Sheet) as 'Income WIP'.

15. Interest in Local Authority Companies

The interest of Waterford City & County Council in companies is listed in Appendix 8.

16. Related Parties

A related party transaction is a transfer of resources, services or obligations between the local authority and a
related party. The main related parties for a local authority include the following:

i. Management and Personnel

ii. Council members

iii. Government Departments

iv. Local Authority Companies
Local Authority council members and key personnel are bound under the relevant sections of the Local
Government Act 2001 and subsequent amending legislation to:
a.  furnish an annual declaration of 'declarable interests' set out in section 175 of the Act;
b.  disclose under sections 167, 178 and 179 any beneficial interests that they or a connected person has;
and
c.  follow a code of conduct issued by the Minister for Housing, Local Government and Heritage under
section 169 of the Local Government Act 2001 in 2004.
'Declarable interests' cover both financial and certain other interests such as land etc.
Local authority management and personnel salary and remuneration is determined by the Department of
Housing, Local Government and Heritage in line with central government policy on rates of pay.
Local Authority interests in companies and joint ventures are disclosed in Appendix 8 to the Annual Financial
Statements.
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STATEMENT OF COMPREHENSIVE INCOME (INCOME & EXPENDITURE ACCOUNT STATEMENT)

FOR YEAR ENDING 31st DECEMBER 2020

The Income and Expenditure Account Statement brings together all the revenue related income and expenditure.
It shows the surplus/(deficit) for the year. Transfers to/from reserves are shown separately and not allocated by service division.
Note 186 allocates transfers by service division in the same format as Table A of the adopted Local Authority budget.

Expenditure by Division

Notes
Housing & Building
Roads Transportation & Safety
Water Services
Development Management
Environmental Services
Recreation & Amenity
Agriculture, Education, Health & Welfare
Miscellaneous Services
Total Expenditure/lncome 15

Net cost of Divisions to be funded from
Rates & Local Property Tax

Rates
Local Property Tax

Surplus/(Deficit) for Year before Transfers 16

Transfers from/(to) Reserves 14

Overall Surplus/(Deficit) for Year

General Reserve @ 1st January 2020
General Reserve @ 31st December 2020
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Net Expenditure

2019
€

(1,208,858)
11,345,326
222,196
6,794,442
15,001,226
11,978,884
471,003

(161,183)

44,443,037

31,014,258

18,912,115

5,483,336

(4,591,490)

891,847

(6,682,140)

(5,790,293)







STATEMENT OF FINANCIAL POSITION (BALANCE SHEET) AT 31st DECEMBER 2020

Fixed Assets
Operational
Infrastructural
Community
Non-Operational

Work in Progress and Preliminary Expenses
Long Term Debtors

Current Assets

Stocks

Trade Debtors & Prepayments
Bank Investments

Cash at Bank

Cash in Transit

Current Liabilities (Amounts falling due within one year)
Bank Overdraft

Creditors & Accruals

Finance Leases

Net Current Assets / (Liabilities)

Creditors (Amounts falling due after more than one year)
Loans Payable

Finance Leases

Refundable deposits

Other

Net Assets

Represented by

Capitalisation Account
Income WIP

General Revenue Reserve
Other Specific Reserves
Other Balances

99999 ERROR Account

Total Reserves
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Notes

1

2019
€

823,645,682
1,347,447,133
33,422,626
28,379,145

2,232 894,586

30,606,565

68,652,079

395,956
33,915,322
16,624,677

624,869

82,100

51,642,923

50,375,391

50,375,391

1,267,532

110,487,773

3,503,979
6,513,820

120,505,571

2,212,915,191

2,232,894,586
23,027,439
(5,790,293)

(37,216,540)
0

2,212,915,191







STATEMENT OF FUNDS FLOW (FUNDS FLOW STATEMENT)
AS AT 31ST DECEMBER 2020

REVENUE ACTIVITIES
Net inflow/(outflow) from operating activities

CAPITAL ACTIVITIES

Returns on Investment & Servicing of Finance

Increase/(Decrease) in Fixed Asset Capitalisation Funding

Increase/(Decrease) in WIP/Preliminary Funding

Increase/(Decrease) in Reserves Balances

Net Inflow/(Outflow) from Returns on Investment and Servicing of Finance

Capital Expenditure & Financial Investment
(Increase)/Decrease in Fixed Assets

(Increase)/Decrease in WIP/Preliminary Funding

(Increase)/Decrease in Other Capital Balances

Net inflow/(Outflow) from Capital Expenditure and Financial Investment

Financing
Increase/(Decrease) in Loan Financing
(Increase)/Decrease in Reserve Financing

Net Inflow/(Outflow) from Financing Activities

Third Party Holdings
Increase/(Decrease) in Refundable Deposits

Net Increase/(Decrease) in Cash and Cash Equivalents
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Note

17

18

19

20
21

22

2020 2020
€ €
487,413
20,353,499
7,262,737
5,772,727
33,388,963
(20,353,499)
(8,703,328)
(4,332,755)
(33,389,583)
(2,516,668)
2,761,495
244,827
150,540

882,160
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NOTES TO AND FORMING PART OF THE ACCOUNTS

4. Stocks

A summary of stock is as follows:

Central Stores
Other Depots

Total

5. Trade Debtors & Prepayments

A breakdown of debtors and prepayments is as follows:

Government Debtors

Commercial Debtors

Non-Commercial Debtors

Development Levy Debtors

Other Services

Other Local Authorities

Revenue Commissioners

Other

Add: Amounts falling due within one year (Note 3)

Total Gross Debtors

Less: Provision for Doubtful Debts
Total Trade Debtors

Prepayments
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2019
€

312,636
83,320

395,956

2019
€

20,078,093
12,290,393
6,777,822
1,483,617
34,854
171,807

2,334,173
3,075,208

46,245,967

(13,689,403)

32,556,564

1,358,758

33,915,322




NOTES TO AND FORMING PART OF THE ACCOUNTS

6. Creditors and Accruals

A breakdown of creditors and accruals is as follows:

2019
€

Trade creditors 8,477,545
Grants 2,030
Revenue Commissioners 2,814,632
Other Local Authorities 760
Other Creditors 354,475

11,649,443
Accruals 20,722,891
Deferred Income 7,510,319
Add: Amounts falling due within one year (Note 7) 10,492,738

50,375,391

7. Loans Payable

(a) Movement in Loans Payable

Balance @
31/12/12019
€
Balance @ 1/1/2020 129,881,356
Borrowings 4,687,039
Repayment of Principal (7,354,903)
Early Redemptions (6,232,980)

Other Adjustments

Balance @ 31/12/2020 120,980,511

Less: Amounts falling due within one year (Note 6) 10,492,738

110,487,773

Total Amounts falling due after more than one year

(b) Application of Loans

An analysis of loans payable is as follows: Balance @
31/12/2019
€
Mortgage loans* 32,803,633
Non-Mortgage foans
Asset/Grants 45,320,507
Revenue Funding 7,402,544
Bridging Finance 3,603,513
Recoupable 23,236,586
Shared Ownership — Rented Equity 8,613,728
120,980,511
Less: Amounts falling due within one year (Note 6) 10,492,738
110,487,773

Total Amounts falling due after more than one year

* Includes HFA Agency Loans
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NOTES TO AND FORMING PART OF THE ACCOUNTS

11. Capital Account Analysis

The capital account has been de-aggregated and is comprised of the following accounts in the
balance sheet:

2019
€
Net WIP & Preliminary Expenses (Note 2) (7,579,127)
Net Capital Balances (Note 10) 7,712,588
Capital Balance Surplus/(Deficit) @ 31 December 133,462
A summary of the changes in the Capital account (see Appendix 6) is as follows:
2019
€
Opening Balance @ 1 January (5,868,490)
Expenditure 56,039,335
Income

- Grants 50,556,452

- Loans * -

- Other 9,018,122
Total Income 59,574,574
Net Revenue Transfers 2,466,712

133,462

Closing Balance @ 31 December

12. Mortgage Loan Funding Surplus/(Deficit)

The mortgage loan funding position on the balance sheet is as follows:
2019

Total
€
42,931,392

Mortgage Loans/Equity Receivable (L.T Mortgage Shared Own Note 3)
(41,417,361)

Mortgage Loans/Equity Payable (Mort Loans Shared Own Note 7)

Surplus/(Deficit) in Funding @ 31st December 1,514,031
NOTE: Cash on Hand relating to Redemptions and Relending
13. Summary of Plant & Materials Account
A summary of the operations of the Plant & Machinery account is as follows:
2019
Total
€
Expenditure (4,971,661)
Charged to Jobs 5,578,039
606,378
Transfers from/(to) Reserves (674,319)
67,941

Surplus/(Deficit) for the Year
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NOTES TO AND FORMING PART OF THE ACCOUNTS

17. Net Cash Inflow/(Outflow) from Operating Activities
Operating Surplus/(Deficit) for Year

(Increase)/Decrease in Stocks

(Increase)/Decrease in Trade Debtors

Increase/(Decrease) in Creditors Less than One Year

18. Increase/(Decrease) in Reserve Balances
Increase/(Decrease) in Development Levies balances
Increase/(Decrease) in Reserves created for specific purposes

19. (Increase)/Decrease in Other Capital Balances
(Increase)/Decrease in Capital account balances including asset formation and enhancement
(Increase)/Decrease in Voluntary Housing Balances

(Increase)/Decrease in Affordable Housing Balances

20. Increase/(Decrease) in Loan Financing
(Increase)/Decrease in Long Term Debtors
Increase/(Decrease) in Mortgage Loans

Increase/(Decrease) in Asset/Grant Loans

Increase/(Decrease) in Revenue Funding Loans
Increase/(Decrease) in Bridging Finance Loans
Increase/(Decrease) in Recoupable Loans

Increase/(Decrease) in Shared Ownership Rented Equity Loans
Increase/(Decrease) in Finance Leasing

(Increase)/Decrease in Portion Transferred to Current Liabilities
Increase/(Decrease) in Other Creditors - Deferred Income
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2020

634,529

15,825

5,328,639
(5,491,581

487,413

1,540,409
4,232,318

5,772,727

(4,332,755)

(4,332,755)

2,668,314
(1,096,868)
(2,761,495)

(302,809)
(3,064,800)
(1,930,280)

(792,934)

3,613,920
1,150,284

(2,516,668)




NOTES TO AND FORMING PART OF THE ACCOUNTS
2020

21. (Increase)/Decrease in Reserve Financing

(increase)/Decrease in Other Specific Reserves
(Increase)/Decrease in Balance Sheet accounts relating the loan principal outstanding (including Unrealised TP Annuities) 2,761,495

(Increase)/Decrease in Reserves in Associated Companies -
2,761,495

22. Analysis of Changes in Cash & Cash Equivalents

Increase/(Decrease) in Bank Investments 1,000,324

Increase/(Decrease) in Cash at Bank/Overdraft (125,314)

Increase/(Decrease) in Cash in Transit 7,150
882,160

23. Accounting for the Rates Waiver/Credit in Lieu in relation to Commercial Rates

To support both the local government sector and commercial rate payers, a funding package of €300m was allocated by the
Government to fund the cost of a waiver of commercial rates for 9 months (27™ March 2020 — 27" December 2020) for businesses
forced to close and business that experienced significant negative economic disruption due to public health restrictions imposed in

response to COVID-19.

The cost of this support is reported in Appendix 1 as a Payment of Subsidies and Grants under the Operational Expenses heading.
The income appears in Appendix 3 under the Department of Housing, Local Government and Heritage as a grant called Covid-19.
The credit in lieu is reported in Appendix 7 under Waivers/Credits.

The full Rates Accrued Income for 2020 appears in the Income and Expenditure Account as normal.
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APPENDIX 1
ANALYSIS OF EXPENDITURE
FOR YEAR ENDED 31st DECEMBER 2020

Payroll Expenses
Salary & Wages
Pensions (incl Gratuities)
Other costs

Total

Operational Expenses
Purchase of Equipment
Repairs & Maintenance
Contract Payments
Agency services
Machinery Yard Charges incl Plant Hire
Purchase of Materials & Issues from Stores
Payment of Subsidies and Grants
Members Costs
Travelling & Subsistence Allowances
Consultancy & Professional Fees Payments
Energy / Utilities Costs
Other

Total

Administration Expenses
Communication Expenses
Training
Printing & Stationery
Contributions to other Bodies
Other

Total

Establishment Expenses
Rent & Rates
Other

Total

Financial Expenses

Miscellaneous Expenses

Total Expenditure

2019

39,860,497
9,088,368
3,410,612

52,359,477

418,001
1,617,773
21,370,770
6,756,723
3,712,423
7,971,342
6,753,970
485,244
1,160,509
1,132,103
2,430,075
11,107,337

64,916,360

787,444
455,931
226,033
3,175,552
1,339,983

5,984,944

1,250,820
1,307,769

2,558,590

7,943,720

276,829

134,039,919
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APPENDIX 3

ANALYSIS OF INCOME FROM GRANTS AND SUBSIDIES

Department of Housing, Local Government and
Heritage

Housing Grants & Subsidies

Local Improvement Schemes

Road Grants

Water Services Group Schemes
Environmental Protection/Conservation Gra
Library Services

Urban and Village Renewal Schemes
Miscellaneous

Other Departments and Bodies
Road Grants

Local Enterprise Office
Community Employment Schemes
Civil Defence

Higher Education Grants
Miscellaneous

Total

2019

13,690,030

615

22,500

7,500,981

21,214,125

24,550,244
1,330,899
739,023
169,212

5,303,662

32,083,040

53,297,166




ANALYSIS OF INCOME FROM GOODS AND SERVICES

Rents from Houses

Housing Loans Interest & Charges
Domestic Water

Commercial Water

Irish Water

Domestic Refuse

Commercial Refuse

Domestic Sewerage

Commercial Sewerage

Planning Fees

Parking Fines/Charges
Recreation & Amenity Activities
Library Fees/Fines

Agency Services

Pension Contributions

Property Rental & Leasing of Land
Landfill Charges

Fire Charges

NPPR

Misc. (Detail)

APPENDIX 4

2019
€

14,357,360
814,381

9,963,318
705,393
66,905

767,849
2,714,656
259,279
5,382
1,484,403
637,395
281,209
309,957
822,711
2,457,759

35,647,957




APPENDIX 5
SUMMARY OF CAPITAL EXPENDITURE AND INCOME

2019
€

EXPENDITURE

Payment to Contractors 14,271,876

Puchase of Land 3,176,175

Purchase of Other Assets/Equipment 22,684,109

Professional & Consultancy Fees 2,314,697

Other 13,592,478
Total Expenditure (Net of Internal Transfers) 56,039,335
Transfers to Revenue 378,622
Total Expenditure (Incl Transfers) * 56,417,957
INCOME

Grants and LPT 50,556,452

@ -

Other Income

(a) Development Contributions 3,419,740

(b) Property Disposals

- Land 2,098,194

- LA Housing 1,238,078

- Other property 42,035

(c) Purchase Tenant Annuities 0

(d) Car Parking -

(e) Other 2,220,076
Total Income (Net of Internal Transfers) 59,674,574
Transfers from Revenue 2,845,334
Total Income (Incl Transfers) * 62,419,908
Surplus\(Deficit) for year 6,001,951
Balance (Debit)\Credit @ 1 January (5,868,490)
Balance (Debit)\Credit @ 31 December - 132,842 133,462

* Excludes internal transfers, includes transfers to and from Revenue account
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