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INTRODUCTION 

This Event Medical Plan establishes the details for the All Together Now Festival 2024 which is 

a camping festival that will be set across multiple stages, featuring natural amphitheaters, 

secret woodland stages, the Belonging Bandstand and more. The flow of the festival will mean 

that the grounds will be easily navigable, intimate but with quirky gems, rolling lawns, gentle 

hills, and hidden forests to enjoy the nature of this 3000-acre site, with something of wonder for 

everyone in the family. 

The objective of this Event Medical Plan is to provide a coordinated approach to manage the 

healthcare requirements for all staff, patrons, crews, and performers attending the event. The 

plan will ensure that all stakeholders, including the site medical staff, have an awareness of the 

medical resources available and the locations of key personnel throughout the event. The plan 

will help to ensure that the appropriate medical attention will reach the patient promptly and to 

ensure that the event will not impact upon the local HSE resources.   

Three aims should underpin an event medical plan for an event: 

1. Cater for immediate healthcare needs of participants, performers, and patrons.  

2. Reduce the impact of the event on normal HSE services. 

3. Have some basic arrangements in place for a major incident, should one arise. 

 

 

 

REFERENCES 

Safety at Outdoor Pop Concerts and Other Outdoor Musical Events, Dept. Of Education 

January 1996 

Health and Safety Executive, 1999. 

Pre-Hospital Emergency Care Council (PHECC). http://www.phecc.ie 
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1. EVENT DETAILS 

This Event Medical Plan was prepared by EFAST EMS Ltd Event Medical Coordinator – 

Glen Ellis, on behalf of Music for POD Festivals Ltd.  

 

Event Promoter 

POD Festivals Limited,  

19 Fitzwilliam Street Upper,  

Dublin, D02 K257 –  

Ireland 

Email: rbutler@pod.ie 

Event Medical Coordinator 

Mr. Glen Ellis 

EFAST EMS Ltd 

Leixlip,  

Co Kildare 

Ph: +353 87 9173158 

 

PHECC Approved Medical Providers 

EFAST EMS Ltd    Irish Red Cross 

Weston House    16 Merrion Square 

Backweston Park    Dublin 2,  

Leixlip      D02 XF85 

Co Kildare 

W23 V9XY. 

Ph: 01 685 2593 

 

 



 
ALL TOGETHER NOW FESTIVAL 2024 

Event Medical Plan 

 

 5 

Type of Event 

The All Together Now festival with camping facilities, will be held on Friday 2nd – Sunday 4th. 

August 2024, with a campsite facility available from 16:00hrs on Thursday 1st August to 

14:00hrs on Monday 5th August 2024 and carpark open from 14:00hrs on Thursday 1st August 

to 14:00hrs on Monday 5th August 2024. The Main Arena will consist of:  

  

• Main Stage  

• Something Kind of Wonderful Stage (Stage 2)  

• Lovely Days Stage (Stage 3)  

 

All Together Now will be set across multiple stages, featuring natural amphitheatres, secret 

woodland stages, the Belonging Bandstand and more. The flow of the festival will mean that 

the grounds will be easily navigable, intimate but with quirky gems, rolling lawns, gentle hills 

and hidden forests to enjoy the nature of this 3000-acre site, with something of wonder for 

everyone in the family in the following areas: 

 

Arcadia    Green Crafts    Immerse Spa 

Global Roots   AVA in the woods  All Kinds of Everything 

Lost City   Ping Pong Disco  Ealú Le Grá 

Rise Nordic Spa  Belonging Bandstand Comedy 

All Curious Minds  Breath    Theatre of Food 

Schweppes Stage  Kids Together  Lawns of Tranquillity 
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Location of Event  

Curraghamore Estate, Portlaw, Co. Waterford, Ireland X91 X958 
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Event Timings 

This event timings are as follows: 

Thursday 1st August 2024  

• 15:00 Medical Team on site 

• 16:00 Campervans & campsite open. 

Friday 2nd August  

• 12 Noon – Main arena opens. 

• 14:00 – Belonging Band Stand Stage Opens 

• 17:30 – Main Stage Opens  

• 12 Midnight Main Stage Closes 

• 04:00 – Late night stages close  

 

Saturday 3rd August   

• 09:00 – Main arena opens for food etc. 

• 12:00 – Belonging Band Stand Stage Opens 

• 16:00 – Main Stage Opens  

• 02:00 - Main Stage Closes 

• 04:40 – Late night stages close  

 

Sunday 4th August  

• 09:00 – Main arena opens for food etc. 

• 12:00 – Belonging Band Stand Stage Opens 

• 16:00 – Main Stage Opens  

• 23:30 - Main Stage Closes 

• 04:00 – Late night stages close  

 

Monday 5th August   

• 14:00 Campervan and Campsites close 
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Attendee Profile 

It is expected that the event will attract a mature and predominantly adult and family audience 

ranging from 21 – 50 years approx. along with children aged up to 12 years. Children under 12 

can enter with their parents on a family ticket. Persons aged between over 12 years and under 

21 years of age will not be permitted onto the festival site. 

Expected Attendance: 

This is a fully ticketed event with a limited capacity set at 27,000 people plus 1,500 artists and 

staff. 

Expected Weather 

The Weather forecast for the weekend will be obtained closer to the event.  
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2. EVENT MANAGEMENT STRUCTURES  

The Event medical resources will be coordinated by Mr. Glen Ellis, EFAST EMS. The 

responsibilities of the Event Medical Coordinator (The EMC) will be as follows: 

• To provide a professional and coordinated approach to all aspects of medical care on 

site. 

• To ensure that adequate medical personnel and logistics are available. 

• To act as a liaison between all other organisations and the medical provider 

• To act as a point of contact to the Event Management Team 

• To have a full understanding and overview of the whole event so that adequate planning 

and procedures can be implemented. 

• To act as a point of contact pre and post event for any medical queries 

• To liaise between local receiving hospitals and statutory ambulance services 

• To brief and debrief staff. 

• To ensure that all staff work within their designated scope of practice. 

  



 
ALL TOGETHER NOW FESTIVAL 2024 

Event Medical Plan 

 

 10 

 

THE EVENT MEDICAL REPORTING STRUCTURE  
  

Event Controller 

Diane Vesey 

EVENT MEDICAL COORDINATOR   

Glen Ellis   

Location – Event Control  

EVENT SAFETY OFFICER 

 DEPUTY EVENT CONTROLLER 

SECURITY COORDINATOR 

FIRE OPERATIONS 

HSE STH EAS EMO 

OFFICE 

Mary Rose Fitzgerald 

Day Time Medical Manager 

James Canning EFAST EMS 

Location – Bravo 1 Jeep 

Night Medical Manager 

Alan Kennedy EFAST EMS 

Location – Bravo 1 Jeep  

Event Medical Control Centre  

EFAST EMS 

Location – Event Control  

  

EFAST EMS Site Medical 

Lead  

Dr. Eoin Kelly – Days 

 TBC - Nights 

EFAST EMS SITE  

MEDICAL RESOURCES  

IRISH RED CROSS 

 MEDICAL RESOURCES  

IRISH RED CROSS 

 MEDICAL RESOURCES  

EFAST EMS SITE  

MEDICAL RESOURCES  

University Hospital ED 

051 – 842444 / 051 - 842582    

HSE National Emergency 

Operations Centre  

087 774 3465    
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3. ONSITE MEDICAL RESOURCES 

The onsite medical team and resources will consist of the following: 

Event Medical Coordinator: Callsign Medic 1 - Thursday 1st 14:00 – Mon 5th 16:00 

Day Medical Duty Manager: Callsign Medic 2 - Friday 2nd Sat 3rd Sun 4th Mon 5th: 07:30 – 19:30  

Night Medical Duty Manager: Callsign Medic 2 - Thursday 1st Friday 2nd Sat 3rd Sun 4th: 19:30 - 07:30 

Event Medical Radio Dispatcher – Friday 2nd 08:00 – Mon 5th 12:00 

 

Thursday 1st August – Arrival of Campervans & Campsite Patrons 

Medical 

Resource 
Organisation Qualifications Site Location Call Sign Times 

Clinical Lead  EFAST EMS Advanced 

Paramedic 

Main Medical 

Centre 

Medic 2 15:00 – 10:00 

Emergency 

Ambulance  

EFAST EMS EMT & Paramedic Main Medical 

Centre  

Alpha 1 15:00 – 08:00 

4x4 Jeep 

Ambulance  

EFAST EMS EMT  Campsite 

Village/Family 

Camping area  

Bravo 1 15:00 – 08:00 
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Event Medical Treatment Centres  

Friday 1st August – Monday 5th August  

Medical 

Resource 
Organisation Qualifications Site Location Call Sign Times 

Event Lead Doctor   EFAST EMS Emergency Medicine 

Doctor 

Main Medical Centre Delta 1 Friday 1st 10:00 

Monday 5th 12:00 

Medical Centre Nurse  EFAST EMS RGN Nurse  Main Medical Centre Hotel 1 Friday 1st 10:00 

Monday 5th 12:00 

Emergency 

Ambulance  

EFAST EMS EMT & Paramedic Main Medical Centre  Alpha 1 Fri 1st 08:00 

Monday 5th 16:00 

Medical Centre 

Assistants   

EFAST EMS EMT  

EFR 

Treatment Areas   N/A Fri 1st 08:00 

Monday 5th 16:00 

Medical 

Administration  

EFAST EMS Administrator  Main Medical Centre N/A Fri Sat Sun  

10:00 – 22:00 

Main Medical Centre Equipment: 

Resuscitation Bays x 2 equipped with: ACLS Drug and Airway Trollies, O2, 12 Lead ECG and Defibrillators, Hospital Trolly Beds 

2 Minor treatment areas with Treatment Couches.  

Waiting, Triage and Registration area.  

Equipment Storage Units with Sutures, Ancillary equipment, and welfare items 

Siemens EPOC Point of Care blood analysis unit,  

A suite of medications including controlled pain relief medications, cardiac, respiratory and gastro medications. A full list can be supplied on request.  
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Event Medical Treatment Centres  

Friday 1st August – Monday 5th August  

Medical 

Resource 
Organisation Qualifications Site Location Call Sign Times 

Treatment Post Medic    EFAST EMS Paramedic Stage Right First Aid 

Post  

Foxtrot 1 Fri: 12pm – 04:00  

Sat: 12pm – 04:00 

Sun: 12pm – 04:00 

Treatment Post Medic    Irish Red Cross EMT Stage Right First Aid 

Post  

Foxtrot 1 Fri: 12pm – 04:00  

Sat: 12pm – 04:00 

Sun: 12pm – 04:00 

Treatment Post Medic    Irish Red Cross EFR Stage Right First Aid 

Post  

Foxtrot 1 Fri: 12pm – 04:00  

Sat: 12pm – 04:00 

Sun: 12pm – 04:00 

Site Transfer 

Ambulance  

Red Cross  EMT crew Stage Right First Aid 

Post 

Alpha 2 Friday 10:00           

Monday 12:00pm  

 

Treatment Post Medic    Irish Red Cross EMT Family Camping First 

Aid Post  

Foxtrot 2 Fri: 10am to  

Mon 12pm 

Treatment Post Medic    Irish Red Cross EFR Family Camping First 

Aid Post 

Foxtrot 2 Fri: 10am to  

Mon 12pm 

Emergency 

Ambulance  

EFAST EMS  Paramedic and EMT Family Camping First 

Aid Post 

Alpha 3 Fri: 15:00 to  

Mon 12pm 
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Main Arena Medical Crews Friday 1st August – Monday 5th August  

Medical Resource Organisation Qualifications Site Location Call Sign Times 

Main Arena Response    EFAST EMS Paramedic Main Stage Area  Medic 3 Fri: 12pm – 01:00  

Sat: 12pm – 02:00 

Sun: 12pm – 00:00 

Main Arena Response    Irish Red Cross EMT  

EFR  

Main Stage Area  

Front of Stage Left 

Tango 1 Fri: 12pm – 01:00  

Sat: 12pm – 02:00 

Sun: 12pm – 00:00 

Main Arena Response    Irish Red Cross EMT  

EFR  

Stage 2 Area 

Something Kinda of 

Wonderful 

Tango 2 Fri: 12pm – 04:00  

Sat: 12pm – 04:00 

Sun: 12pm – 04:00 

Main Arena Response    Irish Red Cross EMT  

EFR  

Stage 3 - Area Lovely 

Days by Guinness 

Tango 3 Fri: 12pm – 04:00  

Sat: 12pm – 04:00 

Sun: 12pm – 04:00 

Main Arena Response    EFAST EMS Paramedic Belonging Stage Area 

Late Night Medic 

Medic 4 Fri: 12pm – 04:00  

Sat: 12pm – 04:00 

Sun: 12pm – 04:00 

Main Arena Response    EFAST EMS Paramedic Arcadia Stage 

Late Night Medic   

Medic 5 Fri: 12pm – 04:00  

Sat: 12pm – 04:00 

Sun: 12pm – 04:00 

Main Arena Response    Irish Red Cross EMT  

EFR  

Belonging Stage Area Tango 4 Fri: 12pm – 04:00  

Sat: 12pm – 04:00 

Sun: 12pm – 04:00 

Crowd Response   EFAST EMS  Paramedic  Live on the Lawn 

Area 

Medic 6  Fri: 12pm – 01:00  

Sat: 12pm – 02:00 

Sun: 12pm – 00:00 
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Campsite mobile medical crews 

Medical Resource Organisation Qualifications Site Location Call Sign Times 

Crowd Response  

Campsite  

EFAST EMS  Paramedic  Main Camping Area   
Both Sides Now    

Medic 7  Fri 1st 08:00 

Monday 5th 16:00 

Crowd Response  

Campsite  

Irish Red Cross EMT  

EFR  

Hard Days Night  Tango 5 Fri 1st 08:00 

Monday 5th 16:00 

Crowd Response  

Campsite  

Irish Red Cross EMT  

EFR  

This Must be the 

Place  

Tango 6 Fri 1st 08:00 

Monday 5th 16:00 

Crowd Response  

Campsite  

EFAST EMS  Paramedic  One for the Road & 

Campervans    

Medic 8  Fri 1st 08:00 

Monday 5th 16:00 

Crowd Response  

Campsite  

Irish Red Cross EMT  

EFR  

This Must be the 

Place  

Tango 7 Fri 1st 08:00 

Monday 5th 16:00 

Site Transporting Vehicles  

Site Response 4x4  

 

EFAST EMS  Adv Paramedic  Campsite Area Bravo 1  Fri 1st 08:00 

Monday 5th 16:00 

Site Response 4x4  

 

EFAST EMS  EMT  Campsite Area Bravo 2  Fri 1st 15:00 

Monday 5th 08:00 

Site Response Amb 

Buggy 

EFAST EMS  EMT  Campsite Area Bravo 3  Fri 1st 08:00    

Monday 5th 16:00 
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4. DUTIES & RESPONSABILITIES  

The Event Medical Coordinator will be predominantly located at the Event Control and has 

the following primary duties: 

• To participate in relevant medical planning meetings and sign off on the Event Medical 

Plan. 

• To provide overall co-ordination of the various medical services providing cover to the 

event. 

• To act as the point of contact for the HSE Emergency Management Team. 

• To liaise with the event promoters / organisers, the Event Safety Officer, the National 

Ambulance Service Control, the Voluntary Emergency Services, An Garda Síochána, 

the HSE Environmental Health Service and any other services and agencies relevant to 

the event. 

• To allocate medical resources efficiently and effectively prior to and during the event 

and to keep the register of those who have roles in the event medical plan. 

• To ensure that all the relevant processes and contact details are in place for effective 

and efficient communications. 

• To ensure that the appropriate PPE is being used. 

• To establish and maintain links throughout the event, as appropriate, with the receiving 

hospitals and the HSE emergency services. 

• To ensure that standard Patient Care Report Forms are completed for all medical 

assists and to provide a summary report to the organizers of event medical assists, in 

an agreed format, for the purpose of isolating trends etc. 

• To attend and contribute to the end-of-day debrief. 

 

The Event Medical Officer – This position will be filled by the doctor on shift – shift. They will 

be predominantly located at the Main Medical Centre and has the following primary duties:   

• Be responsible for management of medical treatment on site. 

• Detailing of doctors and nurses as per medical plan. 

• Participate in relevant medical planning meetings. 

• Be present on site at least an hour before the gates open to the public and remain on 

site until such a time as medical operations are stood down. 
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• Know the location and staffing arrangements of the First Aid Posts and the medical 

center, and details of ambulance cover. 

• Be available by radio at all times & ensure any movements are made known to medical 

control. 

• Liaise closely with the NAS ambulance officer, Event medical coordinator, HSE EPO, 

and the voluntary agencies. 

• Act as the medical incident officer in the occurrence of a major Emergency if requested 

to do so. 

• Report to the event controller and safety officer if required. 

The EVENT MEDICAL RADIO DISPATCHER will be in Event Control and has the following 

primary duties:  

• Provide a communications link between Event Promoters, Event Medical Coordinator, 

National Ambulance Service, and the event medical team.  

• Keep a clear, concise log of all requests for assistance and personnel/patient 

movements on and off the event site.  

• Dispatch medical team personnel as appropriate.  

 

The Emergency Ambulance (ALPHA 1) – Thursday 1st – Mon 5th 16:00 EFAST EMS  

The Emergency Transport Ambulance (ALPHA 1) will primarily be located adjacent to the 

Medical Centre and have the following primary duties: 

• Assist in the transfer of non-ambulatory patients to the Medical Centre if required. 

• Respond to critical patients with AED and ALS equipment. 

• Transport patients to the nearest appropriate hospital, when referred by the event 

doctor. 
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The Emergency Ambulance (ALPHA 2) Red Cross – Friday 2nd 10:00 – Mon 5th 12:00pm 

The Emergency Transport Ambulance (ALPHA 2) will be located in the: 

• Assist in the transfer of non-ambulatory patients to the Medical Centre if required. 

• Respond to critical patients with AED and BLS equipment. 

• Transport patients to the nearest appropriate hospital, when referred by the event 

doctor. 

The Emergency Ambulance (ALPHA 3) – EFAST EMS Fri 2nd 15:00 – Mon 5th 12:00pm 

The Emergency Transport Ambulance (ALPHA 3) will be located adjacent to the First Aid Post 

Main Arena and have the following primary duties: 

• Assist in the transfer of non-ambulatory patients to the Medical Centre if required. 

• Respond to critical patients with AED and BLS equipment. 

• Transport patients to the nearest appropriate hospital, if required by the event medical 

officer. 

The Mobile Medical Teams (Tango 1 – 4 & Medic 3 - 6) 

The Mobile Medical Teams will be located at the Main Arena area and have the following 

primary duties: 

• Provide immediate on-site medical assistance to event staff, security, performers, and 

patrons. 

• Request transport for patients requiring further treatment to the medical centre. 

• Respond to critical patients with an AED if required. 

The Mobile Medical Teams (Tango 5 - 7, Medic 7 & Medic 8) 

The Mobile Medical Teams will be located in the Campsite areas and have the following 

primary duties: 

• Provide immediate on-site medical assistance to event staff, security, performers, and 

patrons. 

• Request transport for patients requiring further treatment to the medical centre. 

• Respond to critical patients with an AED if required.  
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5. OPERATIONAL PROCEDURES 

Medical Treatment Procedures   

All medical personnel will operate within their scope of practice, as defined by the Irish 

Medical Council (doctors), the Nursing and Midwifery Board Ireland (nurses) and the Pre-

Hospital Emergency Care Council (practitioners and responders).  A PHECC Ambulatory 

Care Report will be completed for each patient ill or injured at the event.  The report form 

will be fully completed, and all the available details required will be recorded.  

A fully completed PHECC Patient Care Report form (PCR) will accompany any patient 

transferred off-site to a receiving hospital or transferred into the care of the statutory 

ambulance services practitioners should the need arise.  This form will be countersigned by 

the receiving hospital staff member or the statutory service practitioner. 

The Event Medical Officer retains overall clinical responsibility for patients who seek 

medical/first-aid assistance at the event.  As such, all patient treatment/transfer requests 

will be notified to the Event Medical Officer for approval. 

The number and level of event medical team personnel, as agreed in the medical plan, will 

be verified by a sign-in sheet, listing the name, level, and PIN/registration number of each 

team member. 

Doctors will have full registration with the Irish Medical Council and prior experience of 

event medical provision within the previous 2 years. 

Nurses will have full Nursing and Midwifery Board registration. 

Advanced Paramedics, Paramedics, and EMTs will have full PHECC registration. 

Hospital Transport  

No patient will be transported off-site by the event medical team without approval from the 

Event Medical Officer. In exceptional circumstances (where access is impossible and/or the 

injury is time-critical), this approval may be sought over the radio network by the attending 

responder.  In these exceptional circumstances a pre-determined advanced medical team of 

doctors, nurses and practitioners will respond to the incident if required. In all other cases, the 

patient will attend the Medical Centre prior to transfer to the hospital. 

Adult patients who require transfer to hospital for further treatment, monitoring and/or 

investigation will be referred to in the first instance to the nearest appropriate Adult Emergency 

Department. 
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Pediatric patients who require transfer to hospital for further treatment, monitoring and/or 

investigation will be referred to in the first instance to the nearest appropriate Pediatric 

Emergency Department. 

Obstetric patients who require transfer to hospital for further treatment, monitoring and/or 

investigation will be referred to in the first instance to the nearest appropriate Obstetric 

Emergency Department. 

Patients who require emergent care or acute, non-emergent care will be transferred by a 

suitably equipped emergency transport ambulance, staffed by a minimum crew with 1 x EMT & 

1 x Paramedic. 

Patients who require non-acute care or only investigation may travel to the hospital by the site 

transfer ambulance, staffed by a minimum crew with (1 x EFR & 1 EMT) or by their own private 

car/taxi. 

All patients who are referred to hospital / GP by the event medical team will be accompanied 

by a referral letter detailing their presentation and treatment on-site. 

 

 

Refusal of Treatment or Transport 

If an attendee who, in the opinion of the event medical team responder, requires treatment to 

prevent harm refuses such treatment, the responder will contact their supervisor. Every effort 

will be made by the event medical staff to change the patient’s mind. If this cannot be done, 

the patient should sign a Refusal-of-Treatment form, witnessed by a third party. In the case of 

psychiatric illness, the patient may require involuntary admission to hospital. In this case, the 

decision will be made by the Event Medical Officer. 
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Controlled Drugs 

Event controlled medication drug book. 

The EMS Events manager is the responsible person for arranging the supply of controlled 
medications for events which last longer than one day. The EMS Events manager will agree in 
advance with the medical director quantities of each drug required. 

This stock will be signed out of the Controlled Drugs Register and transferred to the event-
controlled drug medication log and the event safe. This log will be used for the duration of the 
event and maintained by the Nurses working at the event. The log will be used for signing in 
and out and recording patients names when controlled medication is used. At the end of the 
event these medications would be checked and returned into the care of the operations 
manager who will return them to the safe in the HQ. Information documenting the utilisation of 
controlled drugs will be transferred from the event-controlled drug medication log to the main 
Controlled Drugs Register.  

 

All movement of the controlled medications will be recorded in the Events Controlled 

Medication book which is held in the locked drawer beside the safe.  

For the purpose of this document-controlled drugs will be: 

➢ Morphine 

➢ Fentanyl 

➢ Ketamine 

➢ Midazolam - although10mg will be placed in paramedic drug bags for dealing with 

seizures. 

When the above have been ordered and collected from the Pharmacy they will be secured in 

the EFAST EMS safe which is in the lower drawer of the main drug trolley. The medications 

will be recorded in the events-controlled medication drug book. This register will be used when 

signing in and out of controlled drugs and must be witnessed. 

If medication is used, the patient’s name must be also recorded in this book and stock levels 

adjusted. 

The events-controlled drugs register will be checked daily by the Event Medical Coordinator 

and the Event Medical Centre Nurse to ensure stock levels are correct. 

Administration of Controlled Medication by Phecc Practitioners 

The Advanced Paramedic and his/her crew mate must both initial the PCR relating to a patient 

to whom Any Controlled Medication was administered, detailing the amounts of the drug 

administered, the dosage, time, and route.  
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➢ Unused portions of Controlled Medication must be disposed of, and the disposal 

witnessed by the Advanced Paramedics crew partner. Both crew members will sign the 

PCR indicating where and when the disposal occurred. 

➢ When a Controlled Medication is administered it should be logged in the controlled 

medication book and the PCR number recorded. 

*Further information can be obtained by contacting the EFAST EMS Events Manager 

and requesting EFAST EMS Medications Management Policy. 

 

Average Hospital Turnaround Times 

The Primary Hospital Emergency Department for All Together Now 2024 will be University 

Hospital Waterford, Dunmore Rd, Ballynakill, Waterford, X91 ER8E, Ireland. This ED is 

withing 30-35 minutes’ drive when using Blue Lights. The Event Medical Officer will make the 

decision on alternative transport, should an urgent transfer be required when the Event 

Emergency Ambulance is waiting for release at the nearest designated Emergency 

Department. The National Emergency Operations Centre (NEOC) will be required to confirm 

the hospital destination prior to departure. 
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Sterile Route  

Keeping the emergency sterile route clear is of utmost importance - the following measures will 
be implemented to assist with this:  

• Provision of a specific security supervisor for the Emergency route and car parks  

• All cars and taxis dropping off must enter Carpark and drop off in designated ‘drop off’ 
zone.  

• Security patrols to call into security control when driving up or down emergency route 
and report situation.  

• Implementation of a ‘road clear’ system 
 
All emergency routes & exits are to be kept free of obstructions & trip hazards and to be readily 
usable for the duration of the event to comply with the Fire Safety in Places of Assembly (Ease 
of Escape Regulations) 1985. The Emergency Access Routes will be agreed with the 
Emergency Services. 
 
Crowd control barriers at the entrances shall be removed as soon as is practicable. In the 
event of an evacuation, all barriers are to be cleared to the side of an exit immediately. 
 
Before the gates are opened to the public the Safety Officer shall check all exit gates are open 
and unlocked & that chains, locks etc. are removed so that the gates can be opened quickly in 
the case of an evacuation. 
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6. COMMUNICATIONS 

Event Communications 

The primary method of communication between the event medical team and between other 

event staff and the event medical team will be via the Event Radio Network. The event medical 

operation channel will be on channel 2 and will be always monitored by the Event Medical 

Control. Requests for medical assistance from stewards, security, promoters, or other event 

staff should be made by contacting their own control who will pass them on to medical control. 

The Event Medical Controller will then contact and dispatch the appropriate medical/first-aid 

personnel to assist. The Site Radio Channels will be as follows: 

Ch Service Ch Service Ch Service Ch  Service 

1 EVENT CONTROL 5 SECURITY 3 9 ACCREDITATION / 

MEDIA 

13 SPARE 

2 MEDICAL 6 STAGES  10 BARS & TRADERS 14 FIRE BRIGADE / GARDAI/ 

Rescue 

3 SECURITY 1 7 INFRASTRUCTURE / 

SITE 

11 VOLUNTEERS 15 TRANSPORT & PARKING 

4 SECURITY 2 8 ARTIST LIAISON 12 KIDS AREA / FAMILY 

CAMP / DAC 

16 ARCADIA 

 

HSE Communications  

The EVENT MEDICAL CONTROLLER will contact the HSE National Emergency Operations 

Centre (NEOC) on 01 – 463 3410 and carry out the following: 

➢ Confirm the event is going ahead, and event medical services are now operational. 

➢ Exchange contact details between both parties 

➢ Confirm that the designated hospital(s) for each catchment area is available. The Event 

Dispatcher will be required to confirm the hospital destination prior to departure with 

NEOC.  

➢ Notify the HSE National Emergency Operations Centre that the event is over and that all 

medical services have been suspended. 
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Contact Names and Phone Numbers 

The following key personnel can also be contacted by telephone before and after the event. 

Telephone communication during the event is not recommended because of noise interference 

and the difficulty of accurately logging the information exchanged. Requests for immediate 

medical assistance should go via radio through the Event Medical Controller. 

 

Event team role Name of person Mobile number Landline Number 

Event Medical 
Coordinator 

Glen Ellis +353879173158 044 -934 3543 

Day Medical Duty 
Manager   

James Canning  +353 85 266 1333  

Night Medical Duty 
Manager   

Alan Kennedy   +353 86 897 9217  

Event Medical Officer TBC    

Event Controller  Diane Vesey  0044 7585 272227  086 8518686 

Deputy Event Controller  Nigel Cleary  +353 86 9681873  

Event Safety Officer John Keogh  +353 87 6811718  

Head of Security  Jess O’Sullivan   TBC  

NAS Control Centre Officer in Charge     01 – 463 3410 

 

Emergency Calls from the public to 999/112 

If the HSE National Emergency Operations Centre (NEOC), receive a 112 / 999 call from an 

attendee at the event, The HSE National Ambulance Service (NAS) will not contact the EVENT 

MEDICAL CONTROLLER on the dedicated number to inform them of the request for 

assistance.  They will decide whether an emergency ambulance or the event medical team 

(most likely) are the appropriate medical responders.  If the EVENT MEDICAL CONTROLLER 

and the EVENT MEDICAL CO-ORDINATOR are unreachable by NEOC Ambulance Service 

Controller, then a NAS emergency ambulance will be dispatched to the scene as per normal 

NAS protocols.   
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Signage 

All medical/first-aid locations will be clearly signposted and marked on the event map. Signage 

will be as per the Event Plan. All stewards are to be familiar with the location of First Aid Posts. 

All medical / first-aid personnel will wear high visibility outer clothing with their role/ID clearly 

displayed. Medical / first-aid vehicles such as ambulances, buses and 4x4 jeeps will be clearly 

labeled and outlined with the appropriate high-visibility Battenberg markings. Blue lights and 

sirens will be used as per legislation. 

The Use of Lights & Sirens by Emergency Vehicles 

Ambulances will not enter the audience area of the event, unless in exceptional circumstances. 

Sirens will not be used inside or outside the event site unless deemed by the crew to be 

necessary to transfer a critically ill patient to hospital. 

Distribution of the Event Medical Plan  

The Event Medical Plan will be distributed electronically to the lead representative of each 

organisation involved in the planning and operation of the event. That person will further 

distribute the plan to their personnel as necessary. 

POD Productions Ltd.      Robbie Butler 

         Dianne Vessy 

         Nigel Cleary  

Safety          John Keogh 

         Frank Cummins 

HSE Emergency Management Office     Mary Rose Fitzgerald  

Irish Red Cross Regional Officer    TBC  

Security         Pat Byrne – Integrity Security  

         Dave Lawlor – Celtic Security 
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7. INFECTION CONTROL & 

ENVIROMENTAL HEALTH  

Infection Control 

All event medical personnel will follow standard universal precautions to reduce the risk of 

acquiring infectious diseases.  Alcohol, hand-gel, and gloves will be available to all personnel. 

Further PPE will be available to specific staff, as required. 

Clinical Waste 

All at-risk waste will be disposed of by EFAST EMS personnel in clearly marked yellow bags or 

yellow sharps bins. Arrangements for the disposal of Clinical Waste will be as per the existing 

protocols and arrangements of organisations providing medical cover. 

Environmental Health Considerations 

EFAST EMS has liaised with The Event Organisers and Waterford County Council staff to 

ensure the availability of safe drinking water and sanitary facilities for attendees and staff on 

site. Full details are in the Event Management Plan. 
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8. MAJOR INCIDENT, SERIOUS INCIDENT 

PLAN 

Serious Incident Plan 

A serious incident occurs when the resources available on-site via the event medical team are 

unable to deal with the severity or number of attendees requiring medical assistance. This may 

require assistance from the National Ambulance Service in terms of personnel, ambulances, or 

other equipment. The decision to call upon these resources will be made by the EVENT 

MEDICAL CO-ORDINATOR and/or the EVENT MEDICAL OFFICER, via the NAS Ambulance 

Controller and/or NAS Manager on duty in the National Ambulance Emergency Operations 

Centre.  

If a Serious Incident occurs, the EVENT MEDICAL CO-ORDINATOR will contact the National 

Emergency Operations Centre (NEOC) and inform them that, in his or her view, a SERIOUS 

INCIDENT exists at the venue, giving details in the "ETHANE" format. When the first 

responding HSE Ambulance Service personnel arrive, among the issues they may consider is 

recommending escalation of the incident to a major emergency. 
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Major Emergency Plan 

A Major Emergency is any event which, usually with little or no warning, causes or threatens 

death or injury, serious disruption of essential services or damage to property, the environment 

or infrastructure beyond the normal capabilities of the principal response agencies in the area 

in which the event occurs, and requires the activation of specific additional procedures and the 

mobilisation of additional resources to ensure an effective, coordinated response. 

 

The EVENT MEDICAL CO-ORDINATOR and EVENT MEDICAL OFFICER will inform the 

HSE Ambulance Controller of the possibility of a Major Medical Incident at the event, using the 

ETHANE messaging protocol.  

The EVENT MEDICAL CO-ORDINATOR will assume the role of MEDICAL CONTROLLER-

OF-OPERATIONS until relieved by suitably qualified NAS personnel.  If “MEDICAL” is deemed 

to be the lead agency, the MEDICAL CONTROLLER-OF-OPERATIONS will assume the role 

of ON-SITE CO-ORDINATOR.  In this case, he will appoint a suitably qualified deputy to 

assume the role of MEDICAL CONTROLLER-OF-OPERATIONS. 

 

The EVENT MEDICAL OFFICER will assume the role of MEDICAL INCIDENT OFFICER until 

relieved by suitably qualified personnel. 

The MEDICAL CENTRE will become the CASUALTY CLEARING STATION (unless 

compromised by the incident itself). 

The MAJOR EMERGENCY MEETING will be the primary coordination point and will be 

located next to EVENT / MEDICAL CONTROL (unless compromised by the incident itself). 

The HSE Ambulance Controller, HSE Manager on-duty or the first HSE Ambulance to arrive 

on-scene will proceed to the Major Emergency Meeting Point and then declare (or not) a Major 

Emergency using the same messaging protocol. 

The PARKING AREA will become the AMBULANCE PARKING AREA and primary 

RENDEZVOUS POINT for NAS personnel attending the scene. 

All medical personnel will remain in their assigned posts until dispatched by the EVENT 

MEDICAL CONTROLLER.  Medical / First-aid activities in the event of a Major Medical 

Incident will follow the guidelines set out by the Framework for Major Emergency Management 

/ PHECC and the Major Incident Medical Management and Support training programme. 
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Evacuation Plan 

If an evacuation is necessary due to a serious fire, bomb threat or other emergency the 
following procedures would be initiated: 
If an evacuation is necessary due to a serious fire, bomb threat or other emergency, the 
following are the procedures: 
 
Event Controller 

⮚ On the advice of the Senior Garda Officer the event controller will then initiate the 

appropriate evacuation procedures for the area(s) at risk, or will hand over control to 
the Emergency Controller 

⮚ Instruct the designated MC to immediately take up their position at the Public Address 

System. 
 
Emergency Controller 

⮚ The Emergency Controller (Senior Garda Officer present) will make a RED ALERT 

radio announcement to security supervisors ‘Attention all units. ‘Attention all units. 
This is a special announcement. Due to an emergency in …………. It is. 
necessary to evacuate immediately. Emergency Plan is now in operation. I 
repeat, Due to an emergency in …………. It is necessary to evacuate. 
immediately. Emergency Plan is now in operation. 

⮚ The Emergency Controller in consultation with the Safety Officer (and Senior Garda or 

Fire Officer as appropriate) will monitor progress of the evacuation by radio contact, 
and issue additional instructions as necessary. 
 
Safety Officer 
The Safety Officer will: 

⮚ Immediately go to the scene, assess the situation, and advise the Event Controller of 

whatever action needs to be taken. 

⮚ Check with each gate steward/security that the required location / zone is evacuated, 

and gates are open. 

⮚ Report to Event Control by radio or other means that the gates are open. 

⮚ Prepare to assist the orderly evacuation. 

⮚ Keep Event Control informed of changing situation.
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9. CROWD ISSUES 

UNACCOMPANIED/MISSING PERSONS 

CROWD DENSITIES 

The nature of the event allows for the crowd to be dispersed throughout the venue and all 
adjoining areas. Please refer to the Event Plan for further details. 

 

UNACCOMPANIED PERSONS 

Assessment and treatment of unaccompanied unconscious patients will follow normal 
guidelines as set out by the Irish Medical Council, Nursing and Midwifery Board of Ireland and 
the Pre-Hospital Emergency Care Council until a next-of-kin can be contacted, only within their 
defined scope of practice. 

Missing Person  

If a child is identified as being without their parents or guardian e.g., if they present themselves 

to staff or are discovered alone at the events, the staff member should: 

Ask for a colleague to join them. 

Reassure the child & ask for their name & details of their parent or guardian. 

• Who are you here with?’ 

• When & where did you last see them? 

• What do they look like? 

Contact Event Control using the word Disney (E.g.,’ Event Control Disney from Tented area – 

please advise’) 

Do not use child's name on the radio. 

If requested by control and with a minimum of two people always accompanying the child, the 

child may be escorted to the First Aid Post which is the designated lost/found children point. 

After 10-15 mins, the Child should then be accompanied by a TUSLA DLP to an appropriate 

location away from the Medical/First Aid point and Event Control should be notified of this 

location.   

Staff should not: 

• Touch the child 

• give them anything to eat or drink 

• pass them onto the care of another adult  
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Site Ariel Drawing  

Alpha 1 

Alpha 2 

Alpha 3 

Bravo 1 

Bravo 2 

EVENT CONTROL 
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Alpha 3 

HOTEL 1 

Tango 3 

Medic 3 

Alpha 1 

Medic 4 

Tango 1 

Tango 4  

Tango 2 

Alpha 3 

Medic 5 

Medic 6 

EVENT CONTROL 
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Campsite Map 

  

Alpha 3 
FOXTROT 2 

Tango 6  

Tango 5  

Tango 7  

Medic 7 

Medic 8 
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Intentionally blank for notes: 
 

 


