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[bookmark: _Hlk200093559]Environment, Biodiversity and Climate Action SPC Meeting 
Tuesday, 3rd June 2025
Minutes
Present
SPC Members
Cllr Jim Griffin (Chair), Cllr John Hearne, Cllr Joe O’ Riordan, Cllr Niamh O’ Donovan, Cllr Declan Barry, Mr Thomas Healy, Ms. Ithel McKenna, Mr. Chris Sanitillo
Officials
Mr Gabriel Hynes (Acting DOS), Dawn Wallace, SEO, Niall Kane, SEE, Eamon Morrissey, SES, Grainne Kennedy, SEE, Marina Mulligan. Biodiversity Officer, Ella Ryan, Environmental Awareness Officer, Jean Dullea, ASO
Apologies
Cllr Adam Wyse, Laura Forbes O’ Brien, Mr Mujahid Tobassum
Cllr Griffin welcomed the members and noted apologies received and minutes from 5th March 2025 were approved and no matters were arising.
It was noted that Fergus Gleeson has left the local authority, and Gabriel Hynes is currently Acting Director until a new Director has been appointed.
D. Wallace introduced Eamon Morrissey, Senior Executive Scientist who is now managing the Water Quality Team.
Cllr J Griffin noted and congratulated everyone for their work and the huge effort that has been made in achieving Blue Flag status on Waterford Beaches. 
E. Morrissey confirmed that the bathing water results for Ardmore were clear on samples that were taken on 26th May.
1. CCTV for Waste Enforcement – Dawn Wallace
D. Wallace explained that an oversight group has been created for CCTV for Waste Enforcement. This is the first stage in the process of installing CCTV for the purposes of waste enforcement.
N. Kane is overseeing the tendering for services for CCTV for Waste Enforcement which includes camera installations, monitoring and data assessments.
D. Wallace explained that CRM will be used as the basis for evidence of areas where littering and dumping is an issue and stressed the importance of issues being reported through customers services of members CRM portal. 
D. Wallace gave an overview of CRM, which is Customer Relationship Management, where complaints are recorded on a database and assigned to the relevant team in the local authority to investigate accordingly.  The data recorded can produce a heat map, indicating areas where dumping/littering occurs.  The data has been recorded under different categories, so different heatmaps can be produced which represent many complaints that are received under these categories.
G. Hynes queried the timeline for the implementation of the CCTV.  N. Kane explained that CCTV should be in place during September- October 2025.  Cameras can be used purely for waste and litter offences. 
D. Wallace explained it needed to be demonstrated that all other avenues have been explored to prevent dumping and littering before using CCTV.
Cllr N O’ Donovan queried whether dumping would stop in those areas where dumping occurs with the introduction of CCTV.  G. Hynes noted it should stop in those areas.  N. Kane explained that CCTV is a tool and a deterrent.   Cllr N O’ Donovan requested maps on the hotspots. Action:  N. Kane will produce Heatmaps to indicate the different hotspots under different categories and circulate to the SPC members.
2. KIMO Update - E Ryan/ Cllr N O’Donovan
E. Ryan explained KIMO is a network of local governments working together for healthy seas, clean beaches and thriving coastal communities dealing with international litter issues.  WCCC are seeking membership as KIMO is a supporting mechanism to reduce marine litter and can provide WCCC with insights from experts within this field to support the management of marine litter.
Cllr N O’ Donovan is now involved in meetings which aims to promote cleaner sea projects as an initiative to dealing with litter disposal in our oceans.  
Cllr J Griffin noted that it should be reviewed to implement a fisheries action group again.  This was in place before and brought a lot of litter from the rivers – shopping trollies etc.
Action: D Wallace to liaise with CEO and her counterparts in other local authorities with regards to fisheries collecting litter from the rivers and sea.
3. Clean Air Together – Dawn Wallace
Clean Air Together was presented by D. Wallace.  This is a citizen science project where the EPA can assess and measure traffic air pollution.  Waterford is the last of the five cities in the country to be involved and it will be live in August.  D. Wallace has requested for everyone to drive their communities to engage in the programme which will help inform future air pollution monitoring.  People can preregister in late June, and the EPA will contact people in selected areas to participate in the scheme and the results will be published in early 2026.    
The science project will focus on metro areas, and it is suggesting approx. 400 participants and be held in October 2025.  Lots of encouragement needed for low socio-economic groups to be involved.  Action: SPC members to encourage their communities to engage in the project.

4. Litter Management Plan Consultation – Niall Kane
The Litter Management Plan was presented by Niall Kane.  Every three years, currently from 2025 to 2028 the Litter Management Plan is adopted.  It has been advertised in local newspapers and radio adverts in both Irish and English.  Consultation portals were available up to 30th April 2025 and no submissions were received.  
The only amendments made to the Litter Management Plan were the change of Director and some formatting. The plan now needs to be adopted by the Plenary Council.
Cllr J Griffin noted that no submissions means that litter management is working and if we can continue to manage the fly tipping.  The funding and grants that resident associations and tidy towns receive from the local authority is very beneficial and these groups appreciate the assistance.  The equipment and materials provided for clean ups is very helpful.  Cllr N O’Donovan noted that the council is very good to assist with the community clean ups.
5. Waste/Dog Fouling bins – Ella Ryan
D. Wallace noted that disposable dog fouling bags are costing the council €64k for 2023 and €70k for 2024 amounting to 1.6 million bags provided by the council in a county where there are only 6000 licenced dogs.
E. Ryan/D. Wallace suggest the gradual phasing out of the provision of dog fouling bags.  A campaign be implemented including signage and advertising to pilot phasing out the dog fouling bags from mid-July until October. The first area will be the River Walk in the metro area.  E. Ryan to consider which areas for the pilot. All were happy to pilot the phasing out of disposable dog fouling bags.
D. Wallace noted that the cost of bags has risen by 12% from last year.  The bags must be purchased from an Irish reseller and cannot be purchased directly from the German supplier.  If the bags could be directly purchased, they would be considerably cheaper, however, this is not an option.  Additional costs of emptying the bins and the cost of dispensers are not included in these costings.
G. Hynes noted that when the bins were removed from Clonea it made a considerable improvement to the area.  However, the bins are restored until the end of the summer as it is a Blue Flag beach.
D. Wallace noted that the expenditure is across a number of local authority sections. 
Action: G Hynes to identify two areas in the county to trial the removal of foul bags and bins. 
6. Waterford Biodiversity Action Plan – Marina Mulligan

M. Mulligan presented the Waterford Biodiversity Action Plan listing out the Role & Goals needed to implement the Action Plan.  The plan is at development phase and will cover the period 2026 to 2030.  There will be a second meeting in July to establish the Biodiversity Working Group which will agree the broad themes, objectives and aims, followed by public consultation.  There will be two phases – Pre-draft public consultation and draft BAP public consultation along with events.

Public engagement will involve pre-draft, and a link will be circulated.  Also, taking place are in-person events and presentations. After the community consultation phase the plan will proceed to draft stage.  There will be a second meeting in July of the BWG.  A consultant will be employed who will assess the contents of the plan.  When finalised the plan will be published in October.

All the stakeholders were listed which involve several WCCC Departments, State Agencies, Experts across a number of different fields, Farming Representatives, a number of organisations and Local Development Reps and Educational Institutions.  

Pre-Draft public Consultation with key public events in June and July including email responses, Library Drop-ins & Consultations, online survey and write a letter.

M. Mulligan will present at the next SPC the set of draft objectives and welcome input. 

M. Mulligan noted that community training will be available in each area, and they will learn from others who have completed projects already – LBAF Projects 2025 - of which four have been published already such as Offaly and Kilkenny.

Many grants available for small projects.  M. Mulligan will keep everyone updated on schemes and grants available. Action: M Mulligan to circulate a link to the pre-draft.

7. Commercial Energy rates Scheme – Grainne Kennedy
G. Kennedy presented Decarbonising Zones where Waterford City was selected as a decarbonising zone.  Each year businesses make a pledge to make a Cleaner, Greener Waterford and are given sustainable goals by using energy efficient technologies and reduce their carbon footprint. If goals are met, the businesses are then awarded with a rates discount.
There are 1000 businesses on the scheme and more businesses wanting to join. 
Applications must be completed by middle of September.  The scheme needs to be publicised on social media and radio as businesses unaware of scheme.
8. Textile Waste Consultation – Niall Kane
N. Kane presented the Textile Waste Consultation where a public consultation is held on draft National Policy Statement and Roadmap on Circular Textiles.  N. Kane explained what textiles are, background and context, textile design, production, consumption and use.  Reuse issues in Ireland were highlighted and the issue of clothes from the EU that get dumped in Chile and other countries.  
N. Kane explained the principles underpinning the policy framework and key strategic actions.  The date of submissions for draft National Policy Statement and Roadmap on Circular Textiles is 5.30pm on 7th July 2025 and can be made by email/post.  
9.	Any Other Business
Cllr J Griffin queried if the council could provide a dog park as it would be very beneficial for people, especially the elderly.  It was noted that it would be reviewed at the next meeting.  D. Wallace noted that there is a need within the development plan to provide suitable amenity space for people, so that the provision of space specifically for dogs would not be a priority at this time. 
G. Hynes explained that we are out of season for cutting hedges and only the hedges that can be cut would require a hedge cutting notice.  Hedge cutting can only be carried outside of season if encroaching on the road.   At junctions the verges can be cut but not excessively. 
Date of next SPC Meeting – online, Wednesday, 3rd September 2025 at 2.30 
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