Waterford Area Partnership Board
Mayor Damien Geoghegan,
Councillors,
Waterford City and County Council
1 February 2021
Dear Mayor and Councillors,
At the meeting between this Board and the WCCC on 15 January 2021, we outlined
the plans of the newly constituted Board to deal with the crisis facing the WAP.
The Mayor and the Manager of WCCC approved of the membership of the Board and
acknowledged its competencies. We requested specific assistance from within the
Council staff which we judged would be of the greatest relevance and value.
Following the detailed report of our activities by the Chair, the Manager has
responded by questioning the membership, and appears to be seeking the removal,
of some members of the Board. He has refused the request of administrative
assistance which we requested and has placed novel impediments in our path. For
instance, the demand for the establishment of a newly constituted Board was not what
was recommended by the Crowe report. The Council, in saying that it has no operational
responsibility for WAP, and giving no assistance, but insisting on exercising authority in
respect of the Partnership, is being unhelpful and unfair.

On the newly constituted Board, new members outnumber the old members, and
all are fully committed to operating openly, collectively, and transparently, and all
are focussed on preserving the social inclusion programmes for the benefit of the
people of Waterford.
We have the full support of the staff and SIPTU in our efforts and they share our
concern with the lack of the promised assistance from WCCC.
We are aware of the deadline of 15 March, and must reiterate that, in relation to
the 2019 Annual Financial Statement, the Auditor has requested that we deploy a
Financial Controller for sixty hours per week to finalise the work, while we have
the service for only three days per week, and the Council has refused our request
for help with this. In relation to the demand for progress on putting an interim
executive leadership in place, we must point out that the Chief Executive Officer,
who is working out his notice and is still on the payroll, is on sick leave for an
unspecified period, and we do not have the funds to employ a substitute.
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With no apparent regard for the fact that, due to the pandemic, some programmes
cannot meet their usual targets, we are specifically threatened that any reduction
in service under the SICAP contract may incur reductions in payment. Other
services, including the Local Employment Service, are meeting their targets. We
are informed by the staff through SIPTU, that, due to the uncertainty of funding
introduced by the Council, some suppliers and clients are refusing to cooperate
with SICAP.
We have sought urgent meetings with the WWETB and the KCETB in relation to the
debt issue. We are encouraged that many of the WAP staff understood that an
informal agreement was in place to resolve the issue over an extended period, and
we are hopeful that we can formalise such agreements with the ETBs, which seem
be disposed to finding an early resolution to the issue.
What went wrong in WAP was not the fault of the workers, or of the new Board,
and the loss of 47 jobs and the loss of the Partnership is too high a price to pay.
The problems can be fixed, but WAP needs the resources and the time. The Council
appears to be making decisions that close every door to us.
We wish this letter to be included in Council Correspondence for consideration.
We are asking the members of the WCCC whether you are willing to allow Waterford to be
the only City or County in Ireland without a Social Inclusion Community Activation
Programme, and what Plan B you have to continue the social inclusion strategy if WAP
collapses.
Encouraged by the obvious goodwill shown to us at our 15 January meeting, we are asking
the WCCC what assistance you are prepared to give to the Board and staff of the
Partnership.

Yours sincerely,

___________
TOM CREEDON
Secretary, WAP Board
tocriodain@gmail.com
087-2937829
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2nd February, 2021
Mr. Tom Creedon,
Secretary,
WAP Board.
Dear Tom,
I refer to your correspondence of February 1st to the Mayor of Waterford City and County
Council, Cllr. Damian Geoghegan and to elected Councillors. I am extremely disappointed
with the nature of the letter and would vigorously contest the accuracy of your representation
of these issues.
WAP is contracted by the Waterford LCDC, which is a subcommittee of the Council, to
deliver the Social Inclusion and Community Activation Programme 2018-2022 in Waterford
and the LCDC has oversight of the implementation of SICAP by WAP. The LCDC and the
Council have no role or responsibility for the oversight of governance of WAP which is an
independent company. The company and its Board in particular, are responsible for the
serious corporate governance issues within the company which have been widely reported in
the media in recent weeks.
At the LCDC meeting held on January 14th 2021, it was agreed that WAP should be advised
that it must submit the Annual Financial Statement 2019 for the company by close of
business on 15th March 2021 and that failure to submit AFS 2019 by that date and failure to
satisfy the Council by that date that the serious governance issues are being satisfactorily
addressed will give rise to the immediate issue of Notice of Termination of the SICAP
Contract by the Council and the LCDC.
At the meeting between representatives of the Board of WAP and the Council on 15 January
2021, the Council requested information on the newly appointed members of the WAP
Board; however, the Council did not approve the membership of the Board as we have no
function in that regard. It is a matter for the Board to ensure that its members have the
appropriate skills and competencies to meet their collective responsibilities under the
Companies Acts and other relevant legislation, are in accordance with the Constitution of the
Company and abide by the overarching principles of the establishment of Partnership
companies generally.
A request by the Board representatives for the secondment of a Council staff member to
WAP was declined as this would be an absolute conflict of interest in the circumstances of
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the Council’s contract with the company and particularly so where the continuation of such
contract is in extreme jeopardy.
In respect of the allegation that the Council is seeking to exercise authority over the
Company, this is simply not true. The Council’s role is the oversight of the implementation of
SICAP by WAP and this includes ensuring that WAP complies with the terms and conditions
of the SICAP contract. The failure to provide an audited AFS for 2019 at this stage means
that WAP are not compliant with the SICAP contract. It is also an extremely serious matter
for the company and the Board in respect of their legal obligations under Irish law.
We have offered to assist and advise the Board, where appropriate, and we will continue to
engage with the Board on these matters. In this respect, I would have referred to the fact that
if there is to be a solution, it is my opinion that there will need to a complete change of the
Company, both at Board and senior management, if funding authorities, future creditors and
the public are to be satisfied that a sustainable future is possible.
This Council must also be mindful of our role as the contracting authority for SICAP and the
need to protect the significant public funding which is provided to the Company for the
delivery of SICAP. We are also engaging with the Department of Rural and Community
Development which provides the funding for SICAP nationally. Our two priorities are to
ensure the continuation of the much needed SICAP services in disadvantaged communities
and to try to safeguard the jobs of the staff employed by WAP. However the onus is on the
board to urgently address the serious corporate governance issues and serious leadership
deficits which currently exist as well as addressing the numerous legacy issues that prevail.

Yours sincerely,
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